Contact Details

lancelot@pecquet.org

http://lancelot.pecquet.org

Key Skills

Strategy & Management
of Information Systems

Enterprise Architecture &
Organizations’ Efficiency

Project, Program and
Change Management

Enterprise Performance
Management

Risk & Security
Management

Research &
Development

Teaching

Sectors of
Experience

Private Sector
(Aeronautics, Defense,
Banking, Telecom...)

Public Sector
(Research, Education,
Health, Defense...)

International
Organizations

(Europe, Civil Protection,
Health, Humanitarian...)

Languages

French
(mother tongue)

English
(fluent)

Spanish
(conversant)

Leisure

Family, Argentine
Tango, Reading,
Cinema, Music,
Swimming,
Martial Arts,
Travelling...

Lancelot PECQUET - 36 years old
Management Consultant — French

13 years of professional experience
Normale Sup’ | INSEAD | PhD

Objective: leverage on my analytical and organizational skills, and on my diverse
experience, to develop business and carry out civic actions in an international setting

Professional experience (consulting, management, R&D, teaching)

= Management Consultant

= Associate Professor of Computer Science and Mathematics
= Assistant Professor of Computer Science

= R&D Consultant in Mathematics at Bell Labs

= PhD Student in Information Systems Security

= R&D Consultant in Coding Theory for the Magma Group

[ Stance Partners (France), since 2006 ]

[ Uni. Poitiers / CNRS (France), 2003-2006 ]
[ Uni. Paris XIl (France), 2001-2003 ]

[ Alcatel-Lucent (USA), 2001 ]

[ INRIA, Projet CODES (France), 1997-2001 ]
[ Uni. Sydney (Australia), 1996-2001 ]

= Contribution to various projects for Air France / KLM, Alcatel, AXA, French Government Accountability Office,
France Telecom, French Navy, French Postal Service, SAFRAN, Tibett & Britten, Valeo... such as:

- Audit Team Leader - Audit of the IT Governance of the National Health Service (Budget: 135Bn€ / 107000
employees / 60 million insureds), for the French Government Accountability Office. (5 months, 2009)

« Project Leader - Evolution of the Investment Programs Governance for the Strategy Department of a Bank (Net
Banking Income : 4.8 Bn€ / 30000 employees in 2008) Definition of strategic weighting criteria for investment priorization
and monitoring. Process reengineering. Specification of a portfolio management software. (4 months, 2009)

- Program Manager - Overhaul of the Quality Management System of the IT Branch of a World Leader in Air
Transport, in an International Merger Setting (Group turnover : 24 Bn€ / 103000 employees in 2007). Framing study,
service-oriented entreprise architecture (SOA, ITIL), integration of a selection of best practices (CObIT, VallT...), global
risk & security management, integration of the sustainable development approach. (30 months, 2006-2009)

= Research & Development for French Atomic Energy Commission, Pitié-Salpétriere Hospital, INRIA, Lucent
Technologies (Murray Hill NJ, USA), MSRI (Berkeley CA, USA), University of Sydney (Australia)... such as:

« Fundamental and Applied Research in Information Systems Security (computer algebra, algorithmic number
theory, effective algebraic geometry, coding, cryptology). PhD Thesis (2001) about the list decoding of algebraic-
geometric codes. (1996-2006)

= Resarch in Computer Medicine. Co-advisor of a project about diagnosis assistance. (6 months, 2006)

= Teaching at Universities of Paris VI, Paris VII, Paris Xll, Versailles St-Quentin, Poitiers, the ISC, the Ecole
Polytechnique and the Ecole Centrale de Paris (n°1 and n°2 French Engineering Schools)... such as:

- Business Process Management course at Ecole Centrale de Paris (2009)

« Management of Information Systems (CODbIT, ITIL, CMMi...) course at the ISC MBA. (2008)

= Security, Architecture, Algorithmics, Programming... courses in various BSc and MSc curicula (1995-2006)
= Communication toward general audiences (magazines, TV...) such as:

« « Math in Jeans » Workshops. Coordination of 8 teachers and 23 students of three schools on a research project
about information coding. Second Prize « Faites de la science » 2005, project selected to represent France in the
Mathematics and Computer Science disciplines at « Science on Stage », CERN, Geneva. (2004-2005)

= Articles in scientific and technical magazines (La Recherche, Linux Magazine...). (2003, 2005)

Civic Engagement

= Officer (Major - « Commandant ») in the French Military Reserve
= Support to Strategic Performance Management, French Army General Staff.
- Development of the Defense & Business Relationship, Military Governorate of Paris. (2007-2009)
= Founder of a Citizen and Europen Workgroup about Security and Defense [ Eurocitoyens, 2007-2008 ]

= Organization of a series of debates at the Interparliamentary European Security and Defence Assembly (WEU)
and at the European Parilament Paris Bureau which gathered a hundered participants (officers, business executives,
physicians, policemen, firemen, teachers, parliamentary...), with the support of the Union-IHEDN.

- Communication of a Report to the White Book Committee, to the President of the Republic and to French and
European Parliamentaries in preparation for the EU French Presidency. Distributed to the public in May 2008.

= Member of the National Concil and of the Executive Commitee (Paris Sud) [ European Movement, 2007-2009 ]
- Spokeman of the Euroreflex Workgroup at a Conference about Research in Europe (French Senate, 2006).

= Administrator in charge of International Relations [ EUPIA (cofounder) / Inflam’ceil, 2004 — 2006 ]
= French Editor of the ophthalmology journal Uveitis (printed to 25000 copies in Europe). Partnerships Management.

= Executive and Supervisory Boards Chairman, and Emergency Manager [ Red Cross, depuis 1992 ]

« Member of the Counsil and Financial Commission of Paris Branch (2003 - 2006). Contribution to administrative
and financial management (1600 employees, 1600 volunteers, budget: 38M€). Chairman of the Supervisory Boards of
Social Emergency Units. Cofounder of the French Red Cross Choir.

= Executive Chairman of Paris VIIl Branch (2003 — 2006). General management of 120 people. Doubling of manpower
and cash, multiplication by ten of the revenue coming from partnerships, and donations.

« Emergency Director (1999 - 2000) / Manager (since 1993) of Paris VIl Branch. Founder of the Emergency Team
(1995). Emergency Team Leader (since 1998). First Aid Instructor (since 1993). Design of the first French Red Cross
Website (1995). Member of the Red Cross since 1992.

[ French Army, since 2007 ]
(since 2009)

Education

= Global Executive MBA

= PhD in Computer Science

= MSc in Computer Science & Modeling
= MSc in Applied Mathematics

= BA in Philosophy

[ INSEAD (France, Singapore, Abu Dhabi), 2010 (in progress) ]

[ INRIA, Uni. Paris VI (France), 2001 ]

[ Normale Sup’ (ENS-Lyon), Uni. Lyon I, Uni. Grenoble I (France), 1997 ]
[ Uni. Grenoble | (France), 1997 ]

[ Uni. Paris IV, Sorbonne (France), 1999 ]




